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At EDECS we acknowledge our responsibility towards our employees, customers, business partners, community, and future generations. Therefore, we are committed to promoting sustainability through a continuous improvement of corporate governance, rigorous and transparent reporting of environmental metrics, and minimization of our impact on the natural environment when designing, building, and managing facilities. We aim to create a sustainable business in which continuous improvement and excellence are intuitive in everything we do. 

We believe that balanced, responsible management of the three recognized pillars of sustainability –social, environmental, and economic is essential to achieving our vision of a business looking to tomorrow, thinking globally, and acting locally. We will empower our people and other stakeholders in promoting health and wellbeing, enhancing the communities we work in and the wider environment. 
EDECS seeks excellence in every aspect of our business and is committed to minimizing our business operations’ environmental impacts. In all company’s activities, EDECS aims to: 
· To comply with, and exceed where practicable, all applicable legislation, regulations, and codes of practice.
· Continuously improve our sustainability performance and integrate recognized best practices into our business decisions and operations. 
· Operate with minimal environmental impact by improving resource efficiency whenever possible on job sites and in offices
· Create a comfortable and safe workplace for employees
· Respect human rights
· Adopt and encourage the philosophy of reducing, reusing, and recycling waste generated from our business operations. 
· Ensure that any associates/ partners that we employ take account of sustainability issues in their work.
· Include a copy of our Sustainability Policy in all our proposals to clients.
To achieve these commitments, EDECS shall undertake the following objectives:
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1. [bookmark: _Toc104103316]Environmental 
· Conservation of natural environments as shore protection, and marine biodiversity conservation.
· Minimizing harm to the environment and living things during construction through planning and management of projects
· Ensure our sub-consultants and sub-contractors follow sustainability measures as part of their strategy.
· Sustainable usage of materials; local materials to decrease GHG emissions.
· Adopting the policy to reduce, reuse, and recycle all the materials used in our projects.
· Protection of cultural and historical environments whenever possible.
· Using FSC wood in our construction sites.
· Implement Waste Management measures that align with EDECS Environmental Management Plan EMP.
· Ensure Energy Efficiency through design, construction, and operation.
· Consider and actively promote the use of sustainable resources and materials. 
· Provide relevant environmental/ sustainability training to EDECS employees, workers, and representatives. 
· Reduce environmental impact wherever possible, using the best practices and standards such as LEED, BREEAM, ESTIDAMA, GSAS, and CEEQUAL.
· Undertake voluntary work with the local community and/or environmental organizations and make donations to seek to offset carbon emissions from our activities.
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EDECS role extends to enhancing the communities where we operate around and providing values to stakeholders and people of all backgrounds. EDECS works to make people’s lives better through the CSR program; which provides several services and activities to ensure equality and balance among generations.
· Provided basic requirements for our internal stakeholders.
· Ensure employees' health, safety, and wellness in various aspects and in the built environment to encourage them to contribute to the growth of the company’s business.
· Community welfare support and investment through our CSR program :
· Provide training programs for engineers, workers, and technicians.
· Annual internships to cope with the international market.
· Charity construction works to support the local community through NGOs and other charity organizations.
· Financial support to local hospitals, and unprivileged villages.
· Contributing to events, and conferences, such as the annual sustainability conference held in Luxor under the slogan of “sustainability, economic and social transformations”.
· Commit to conducting business ethically and maintain a zero-tolerance policy against corruption.
· Enhance the prospects of our workforce through skills, professional training, and education development.
· Promote diversity and inclusion of our employees; promote and take actions to achieve an absolute no-discrimination policy.
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Economic sustainability is one of the most important subjects of sustainable development Sustainable economic development at EDECS includes: 
· Creation of a forceful and stable construction business.
· Respect the applicable legislation concerning sustainability.
· Reducing operational costs by optimization of internal resources, efficient design and construction, and reduction of fixed costs all the while maintaining the quality of our services.
· [bookmark: _GoBack]Adopting the reduce, reuse, and recycle initiative.
· Use local resources (Sub-contractors, employees, materials…etc.) on the site of work where applicable.
· Promote innovative thinking and practices to create sustainability solutions that support the overall sustainability policy.
· Promote and implement business ethics.
· Apply sustainable procurement practices.

